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Attendees: 
 

Apologies: 
 

Rob Freeman – Practice Manager (RF) 
Dr Lucy Ross (LR) 
Mick Ellis 
John Spencer Allen 
Mike Gosling 
Dan Pennock – Healthwatch Suffolk (DP) 
Robert Taylor 
Jayne Smith  
Coral Mitchell (CM) 
 

Irene Seabrook 
 

 
 

Agenda 
item 

Notes Action 

1 
 

Welcome & introduction 
 
RF welcomed all attendees to the inaugural face-to-face PPG meeting 
and all attendees introduced themselves. 

 

2 
 

Current PPG setup & scope of group moving forward 
 
RF gave description of the current PPG setup, its involvement and 
scope. The emphasis on creating a face-to-face entity ought to 
achieve its goals in collaboration with members who wish to continue 
engaging virtually (via email, telephone or letter). 
 
Discussion continued with useful ideas and input. DP was able to 
explain how some surgeries function with various levels of PPG setups, 
ranging from virtual to very active face-to-face. 
 
CM provided attendees with information from the National Association 
for Patient Participation (www.NPP.org.uk) which had useful tips on 
how to set up a PPG. 
 

 

3 
 

Terms of Reference 
 
RF circulated a draft Terms of Reference to begin discussion and 
invited as a group all worked through the document. It was agreed 
that in essence the draft was sufficient with a few minor additions 
such as regularity of meetings and how information will be 
disseminated.  

ALL members 
welcomed to 
provide comment 
on the draft 
document, to be 
discussed at the 
next meeting for 

http://www.npp.org.uk/


 
LR commented that it is difficult to ensure membership of the group is 
fully representative of the practice population but, on balance, it 
could prove to be a good developmental aim of the group to ensure 
that the various unrepresented groups are given a voice. 
 
There was discussion about the lack of clarity where a PPG (and the 
GP services) fitted in to the local (& national) healthcare economy. RF 
& DP agreed to seek out resources to help. 

final agreement. 
Draft v2 of 
document below 
 

Terms of Reference - 
draft v2.docx

 
 
 
DP has provided 
details of the 
healthcare 
economy details. 
The video link is 
HERE and the 
final image of 
the video with 
completed 
structure can be 
found HERE 

4 
 

Practice Developments 
 
RF used the opportunity to provide an update on developments in the 
following areas (all of which will be covered in public communications 
to be sent out soon): 

- Premises 
o Hopton closure is delayed until end of February owing 

to building delays at the Stanton Surgery site. The 
Practice is thankful to Dr & Mrs Hassan for allowing the 
continued use on a rolling-month basis until work has 
been completed. RF confirmed that the practice is 
working with the communications team to create 
appropriate press alert and notifications for distribution 
to all our stakeholders. 

o The Practice is in the process of converting some of its 
ground floor admin space at the Stanton Surgery into 
clinical space. It is this work that has caused a minor 
delay in vacating the Hopton site entirely. Work will be 
concluded by the end of February.  

o The Practice was successful in applying for funding to 
pursue the new-build surgery site at the former 
Blackbourne Middle School site. The funding approved 
was, however, only a fraction of what was requested. 
With a curtailment of 3 years for this funding stream, 
this has put our plans and timetable back somewhat, 
but we will endeavour to fully explore the viability of 
this project. 

o The delay in our new-build project necessitated the 
conversion work at the current Stanton Surgery site as 
noted above. Space at the Stanton Health Centre is now 
being used (including car parking) and further 
administrative space nearby is being explored. The 
Practice has a sign on the bollard by the surgery 
entrance encouraging patients to use the available car 
parking across the road at the Health Centre as well as 
information in the waiting room. A suggestion from the 
group was to make use of the local parish newsletters 
and local shops to make the wider practice population 

 

https://www.kingsfund.org.uk/projects/alternative-guides-health-care
https://www.kingsfund.org.uk/projects/alternative-guides-health-care


aware. 
- Equipment 

o The Practice has a dedicated bank account which 
monies received in the form of donations and 
bequeaths are held. These funds are used to purchase 
equipment for the Practice which will be of benefit to 
the patient population. Recent purchases include: 

 Self-arrival touchscreen 
 Replacement waiting room information screen 
 Bicycles secure point – this was following a 

patient comment earlier in the year. 

5 
 

Members’ idea for development 
 
After brief discussion, it was agreed that this item ought to be a 
permanent agenda item for each meeting, which will allow attendees 
to provide feedback/ideas/comments on their own behalf or from 
other patients. 
 

- One suggestion was to provide a ‘How to’ document on the 
process for applying for and using online services provided by 
the Practice i.e. booking GP appointments, requesting repeat 
medications and viewing medical records. 

o RF agreed to update information on the website with a 
document which aims to be more user-friendly. 

o RF confirmed that the Practice is in the process of 
transferring to a single system for requesting repeat 
medications. Preparations are underway and patients 
will be notified accordingly, that ordering via the 
surgery website will eventually transfer to the same 
login/system that allows appointment booking and 
medical record viewing. This will mean that only 1 login 
is needed to access ALL online services available to 
patients. Historically it used to be 3 systems. This single 
system links in with the patient’s medical record so 
setting up a patient with an account requires ID to be 
seen by a member or staff to ensure that we are giving 
access to the correct person. The updated ‘How to’ 
document will cover this point. 

- One comment for feedback about our medication 
delivery/collection point service was that communications 
could have been better as some confusion about frequency and 
processes were not always clear. RF & LR also confirmed that 
automatic repeat medications were not compatible at the 
moment with the collection point service as the Surgery did 
not want to burden the kind services obliging use of their 
facilities to store medications that could wait for lengthy 
periods.  LR agreed to look at having regular bulletins in local 
newsletters/notice boards etc. to improve awareness of these 
processes (& car parking point from above) 

 

6 
 

Patient Feedback 
 
RF shared two avenues of patient feedback (& their results) with the 
group – 

- GP Patient Survey 
o Nationally commissioned for all surgeries, undertaken 

by IPSOS. They send paper copies of a survey to a 
random sample of patients from each survey. Latest 
results following the July 2016 cut-off date have now 
been published – these are in the public domain 

 



(https://gp-patient.co.uk)  
- Friends & Family Test 

o Cards can be completed and retuned (anonymously) to 
the collection box in the practice waiting room. It is a 
single question survey which can be completed after 
ANY interaction with the surgery i.e. appointment, 
prescription collection etc. It asks how likely the 
patient is to recommend the service to a friend or 
family member. Results (although positive) have been 
woefully low in uptake, following discussion, it was 
agreed that this could be a point for development as a 
PPG to help improve going forward. 

o DP agreed to look into how the Practice can include any 
survey results that Healthwatch Suffolk has undertaken, 
which are published on their website. Use of a website 
widget to be explored to link the Practice’s website 
with the Healthwatch findings. 

7 
 

Regularity of meetings 
 
Discussion about how often the group wold like to propose meeting, it 
was felt that 6-monthly would be too long a gap but quarterly (3 
monthly) would be a good starting point – it can be amended later if 
the general consensus changes. 
 
It was noted that the Terms of Reference draft document included 
this point as well as scope to include an annual meeting as well as 
extraordinary meeting if the need arises. 
 
LR confirmed that the Practice will always be represented at these 
meetings and where possible, this will include a GP. 
 

 

8 
 

AOB 
 
Attendees were complimentary of the clinical care that they receive 
as well as the presentation of the surgery grounds. Thank you for this 
feedback. 

 

  
Proposed next meeting 27th April 2017, 6:30PM at Stanton Surgery 
 
RF will have left the Practice by this point but will liaise with the new 
manager to ensure that this date/meeting is confirmed nearer the 
time. 
 
 

 

 
 

https://gp-patient.co.uk/

